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SECNAV INSTRUCTION 12298.1A

r7ise policy guidance regarding the establish-
and use of the Department of the Navy
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3. olicy. NCPDS, an adaptation of the U.S. Air Force Personnel
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vata oystell 10L Llvilildlls, [ldS De€ll dpproved 1oOor use tnrougnout
the nepartment of the Navy (DON). NCPDS is mandatory for all DON
civilian personnel offices. Records of DON civilian personnel

will be entered into the NCPDS if serviced by another agency.
NCPDS will be the only authorized civilian personnel data system
for DON employees paid from appropriated and industrial funds,
and the official source of automated information about those
employees.

4. Discussion. After a comprehensive search for an automated
data system suitable for civilian personnel management support
at all DON organizational levels, the Under Secretary of the
Navy authorized the acquisition of the Air Force Personnel
Data System for Civilians and its adaptatlon to meet DON
requirements in 1982. Subsequently, in April 1985 the Deputy
Secretary of Defense mandated a single personnel system in
each defense agency and service. NCPDS is designated as

that system for the DON.

5. Responsibilities
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insures that automated information and proce sing support
requirements are identified, and that management plans and
resources requirements are identified and appropriated.
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the program director and respons1b1e for the overall long-term
program leadership, approving initiatives, establishing require-
ments, and program direction. The Director also serves as the
functional manager directing actions required to support civilian
personnel information, establishing policy regarding interaction
with other c1v111an information systems establlshlng priorities

’
P = N v\f At A QriTe e anA

lall

ce of Civilian Per

o ] 1 o
C WA ViALlLiQlil A Ci O Lnullua&m\—klu i o

-~ -
latu
an
=34

Fh

-
L1

.
i

- v
[ v
ul

\7
v

Oii

[H
-

O
in

0
w o
R
o w
= M

g w

i
n

m o
n r-‘

«mn
o

- A
nia
che
ch

Q-
"3 o

T
o
o

v+
n C
n r

=}
-

'-J

n ap
c. The Chief of Naval Operations (CNO), through the
Deputy Chief of Naval Operations (Manpower, Personnel, and
Training), serves as functional and resource sponsor for the
NCPDS per rererence (a) The CNO via the Chief of Naval
Personnel (CNP) UCVELUpb, documents, and executes managemenL
plans to implement, support, and operate NCPDS. CNO insures

itsg rpnnlred interface with other systems. The CNO 1is
resDon31b1e for the management of the NCPDS Computer Facility
and the NCPDS Center. The CNO provides advice, assistance,
and support to NCPDS users at all levels. The CNO implements

taskings concerning information and systems requirements
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The CNO provides resources for, administers, and maintains
current DON-wide systems until they are replaced by NCPDS.

d. The Commandant of the Marine Corps; Chief of Naval
Research; Administrative Assistant, Office of the Under Secretary
of the Navy; heads of echelon 2 commands; and activity heads will
provide necessary resources tor certain implementation costs and
for servicing civilian personnel offices to operate the system
effectively. Commands will follow established plans for the

trangition from axictine gvesteme to the NCPDS and will disestablisgh
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local stand-alone civilian onne ,
automated personnel systems will not be established, and existing
systems will not be redesigned, modified, or enhanced without

prior written approval of ASN(M&RA).
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personnel data systems thereafter. New
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(2 copies each unless otherwise indicated)
(Navy Department)
(Coliege & Un1vers1ty)

(Type Commanders) (less 24J)

(Operational Test and Evaluation Force and
Detachment)

(Fleet Training Group PAC) (San Diego and
Pearl Harbor, only)

(Polaris Material Office LANT)
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(Moblle Technical Unit LANT) (MOTUS 2, 10 and
12, only)

(Mobile Technical Unit PAC) (MOTU 5, only)
(Surface Force Readiness Support Group)
(Charleston, only)
(Shore Intermediate
(less Pearl Harbor)
(Fleet Area Control and Surveillance Facility)
(Fleet Data Processing Service Center, PAC)
(Special Warfare Group and Unit PAC)
(COMNAVSPECWARGRU 1, only)

(Fleet Imaging Command Audiovisual Command,
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Systems Training Unit)
(Support Force)’

(Surface Group and Force Representative PAC)
(COMNAVSURFGRU MIDPAC, only)

(Construction Battalions)

{(Construction Battalions Maintenance Unit)
(Control of Shipping Officer (Bahrain, only)
(Commander, MSC)

(Area Commanders, MSC)

(Sub-Area Commanders, MSC)

(Offices, MSC) (United Kingdom, Honolulu, Pusan,

Alaska, Seattle, Long Beach, Norfolk, and
Port Canaveral, only)
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(Functional Wing Commander LANT) (less

(Functional Wing Commander PAC) (less
COMLATWINGPAC ISAT)
(Fleet Aviation Specialized Operational
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Misawa, only)
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